Agenda for CSREES Review of the Proposed

SCHOOL OF NATURAL RESOURCESAND ENVIRONMENT
(SNRE)

Monday, April 14

Review team members fly into either Pullman or Spokane (travel to Pullman in van
rented by Larry Bileswho is arriving around 1:00 pm)

7:30-8:30 pm Evening meeting for team members to become acquainted.
Lodging for al team members except Baker and Force at Holiday
Inn Express

Tuesday, April 15

7:00 am - Breakfast meeting — Review Team meets with Dr. Jm Zuiches,
Dean of the College of Agriculture and Home Economics and Dr.
Rod Sayler, Chair of the SNRE Planning Committee. Dr. Zuiches
will discuss and issue to charge to the Committee.

8:15am - Review Team meetsin room 203 An. Sci. Lab Bldg on WSU
Campus with Planning Committee for the SNRE. Team will
provide a brief summary of the SNRE proposal and engagein
discussion with the Review Team.

10:00-11:45 — Review Team meets in Hulbert Hall 409 with Associate Deans
and Directors of Academic Programs, Cooper ative Extension
and the Agricultural Research Center. Discussion will focus on
programmatic impacts, opportunities/challenges, and other issues
impacting the SNRE proposal.

11:45am — Review Team —walk to CUB for L unch in Regency Room.
CAHE Associate DeanPete Jacoby and Rod Sayler will join the
Review Team. Discussion leader will be Dr. Doug Baker, Review
Team member and Vice Provost for Academic Affairs. Dr. Baker
is asked to review the WSU Strategic Planning Process and
comment on the process/timelines required for the SNRE proposal
to be implemented at WSU.

1:30 pm— Review Team meets with Department Chairs with programs and
personnel likely to be affiliated with the SNRE in 203 Animal Sci.
Lab Building.

3:15pm - Review Team meets with Program Directors — 203 AS 203



6:00 pm —

Wednesday, April 16

8:00—10:00 am

10:00—-11:45 am

Noon

2:00—-3:00pm

3:00-5:00pm
Evening

Thursday, April 17

8:00— 9:00
9:00-10:00
10:00 - 11:00

Dinner with Review Team — CAHE Dean and Associate Deans —
Hilltop Inn. Discussion Leader — Dean Jim Zuiches — Strategies
for creating the programs, administrative structure, and facility

base for the SNRE.

Review Team meets with SNRE Planning Committee ASLB 203

Review Team meet with faculty and groups expressing interest in
affiliation with the School in Room 203 Animal Sci. Lab Bldg

Review Team — Lunch with WSU Provost Bob Bates.
Discussion might include Dr. Bates' philosophy for breaching
ingtitutional barriers to enable the evolution of cross-disciplinary
collaboration and organizational transformation.

Review Team meets with CAHE Associate Deans/Deans
individually as requested.

Unassigned time for special needs meetings, etc.

Review Team have private dinner and work on exit report

Exit report to CAHE Administration/Provost
Exit report to SNRE Planning Committee
Exit report to all other interested parties




